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Executive Summary
PVAC’s deal team is advancing 84 active opportunities (71 funding-seeking, most sub-USD 20m) with 56 in live funder discussions. Strategic partnerships with Afreximbank and BOI have unlocked ~USD 75m, positioning 12+ companies for near-term disbursements. 10 companies with BOI have met all fund requirements except bank guarantees, and 6 are in advanced processes with foreign DFIs. Over 40 companies have been engaged, with 20+ investment teasers created for EIB, AfDB, IFC, Afreximbank, BOI, and NSIA.
Pipeline Overview
Total funding requests stand at ~USD 1.2 billion across 4 sectors:
	Sector
	Companies
	Funding (USD)
	Share

	Hospitals
	21
	$596M
	51%

	Vaccines & Anti-Venom
	5
	$266M
	23%

	Medical Supplies & Equipment
	14
	$162M
	14%

	Pharmaceuticals
	13
	$135M
	12%


68% of pipeline companies seek funding below USD 20m, aligning with BOI’s bracket. The pipeline spans prevention (vaccines, LLINs), treatment (pharma, IV fluids, consumables), diagnostics (RDTs, telemedicine), and delivery (hospitals, pharmacies, management).
DFI Engagement Status
European Investment Bank (EIB)
Engaged since Nov 2024. 8 teasers shared. One company has received no-contest approval and is in advanced documentation. EIB visited Nigeria in May 2025
Afreximbank
Engaged across 3 teams (large deals >$10m, small deals <$5m, APPF for project preparation)
Bank of Industry (BOI)
Engaged since Aug 2024 on 16+ transactions. 10 companies have completed all documentation except LOI and bank guarantees. NCGC partnership being explored to guarantee up to 60% of transactions
African Development Bank (AfDB)
Engaged since Apr 2025. 16 one-pagers shared; 4 companies shortlisted
NSIA
Engaged since Jan 2025. 5 teasers shared. 2 companies have advanced to KYC stage. Due diligence visits planned. NSIA offering mixed Naira/Dollar debt to reduce forex risk.
IFC
Engaged since Feb 2025. Interest shown in projects outside major metros and in co-funding the PVAC/Empower Swiss manufacturing academy
Key Progress Levers & Challenges
1. USD 75m unlocked via Afrexim-BOI partnership for smaller healthcare deals
1. EUR 50m unlocked via EIB-BOI partnership for smaller healthcare deals
1. NCGC guarantee discussions underway to ease BOI collateral constraints (up to 60%)
1. APPF facility advancing early-stage project preparation for large transactions
1. 10 DFIs engaged across local and foreign institutions
1. Potential for ~10,000 new jobs and ~$5bn total value to Nigeria across the pipeline

Conclusion
PVAC has built a robust, diversified healthcare pipeline with strong conversion potential. Active engagement across 10 DFIs, combined with strategic instruments like the Afrexim-BOI facility and NCGC guarantees, is positioning Nigeria’s healthcare manufacturing and service delivery sectors for accelerated investment and growth.
