LAFIYA FUND

The Deals Team is leading the development of Lafiya Fund, a $200 million blended finance vehicle designed to be a direct catalytic investment into Nigeria’s healthcare sector. The Fund targets the thousands of small and medium healthcare enterprises that underpin care delivery, pharmaceutical supply, and health innovation across the country but remain chronically underserved by traditional finance.
By bringing philanthropic, development, and private sector capital together under a single platform, the Fund aims to create a trusted, institutionally structured vehicle through which mission-aligned and return seeking investors can back Nigeria’s healthcare transformation with both impact and financial discipline.
Why This Matters
Over 250,000 viable healthcare SMEs in Nigeria face a $2.5 billion annual credit gap. Only 12% access any formal financing. These are the hospitals, pharmacies, diagnostic centers, manufacturers, and digital health platforms that communities rely on every day, yet prohibitive interest rates, rigid collateral demands, and mismatched lending products continue to lock them out of the capital they need to grow.
PVAC’s own diagnostic work, including direct engagement with over 90 pipeline businesses and sector stakeholders, surfaced the depth of these barriers and informed the Fund’s design from the ground up. The Lafiya Fund addresses these structural failures by combining flexible, patient capital with embedded technical assistance to raise the readiness and resilience of the enterprises it backs. With traditional aid declining and domestic demand accelerating, the conditions are right for a new generation of investment vehicles purpose-built for the sector.
The Impact We’re Targeting
1. 6.5 million lives improved through expanded access to quality healthcare
1. 40,000 jobs created, with at least half for women
1. $65 million in annual locally manufactured health product value
1. 500+ health facilities upgraded with climate-resilient infrastructure
1. A replicable blueprint for blended finance in healthcare across Africa
The Lafiya Fund represents one of the most significant workstreams the team is advancing, translating PVAC’s sector intelligence and convening power into a scalable investment platform that can reshape how healthcare is financed across the country and the continent.
